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Assessment 1: Strategic Profile 
Learning Outcomes Assessed

1. Develop a vision statement.
2. Develop a mission statement.
3. Develop core values for a business.
4. Develop an organisational culture statement for a business.
5. Write goals and objectives using the SMART criteria.
6. Write a business description.
Instructions

This assessment involves you to write a strategic profile, which will form the first section of a business plan for your own business (or business idea).

You should follow the business plan template for guidance on what needs to be included within each of the six components of the strategic profile.  The case study example provided in the programme resources can also be used for reference.  A brief overview of the components that must be included is provided below:

Learning Outcome 1: Vision

You must write a vision statement for your business idea.  The statement must meet the definition of a vision statement and it is a broad statement about the purpose of the business.  Therefore, the vision statement will NOT follow the SMART criteria used for goal setting.  In particular it will not include a timeframe for completion and will not include specific details of how achievement will be measured.  For example, the statement should NOT include details such as “…operate in 30 locations by the year 2015.”
The vision statement must be worded clearly and must not be a mission statement.  

Learning Outcome 2: Mission

The mission statement must be worded clearly and must reflect, in some manner, how the vision could be realized by way of the business.  In addition, it must not be a goal (i.e. it must not follow the SMART criteria).  In particular it will not include timeframes for completion and will not include specific details of how achievement will be measured.
Learning Outcome 3: Core Values

You must identify at least three core values for his/her business.  Ideally, each of the core values should be explained however, it is sufficient to simply list them. 

You need to demonstrate that he/she understand the difference between core values and organisational culture.  Therefore the core values should be different from the three aspects of organisational culture that you are required to detail for the following learning outcome.  

Learning Outcome 4: Organisational Culture

At least three aspects of the proposed organisational culture must be outlined.  Each aspect must be explained.

Learning Outcome 5: Goals and Objectives

You must write at least two goals for your business, and at least two objectives for each goal.  Goals and objectives must follow the SMART criteria.  That is, the goals and objectives need to be specific, measurable, achievable, relevant to the overall vision and mission of the business and must include a timeframe for completion.  The objectives written should be steps towards achieving the goals (the goals must not be objectives, and the objectives must not be goals).  

Learning Outcome 6: Business Description

A business description must be written that includes the following:

· Industry

· Business Segments (if applicable)

· Overview of products, services offered

· Description of market (eg. location and main types of customers)

If the business is already in operation, this description should give an overview of the business as it currently operates as well as a very brief overview of any intended changes.  For example, the business may currently only operate in the Wellington region, but there may be an intention to make products available nationally. The description should also state how long the business has been in operation.  

Marking Schedule


Learning Outcome 1: Develop a Vision Statement

	Item No.
	Work required from tauira
	Achieved /
Yet to Achieve

	1
	A vision statement is written for the tauira business which reflects the enduring purpose of the business.
	

	2
	The vision statement is worded clearly.
	

	3
	The vision statement does NOT follow the SMART criteria used for goal setting.  In particular, it does not include a timeframe for completion, nor does it include specific details of how achievement will be measured.
	

	4
	The vision statement is not a mission statement (there is no reference to how the vision will be achieved).
	


To achieve this learning outcome, tauira fulfill all the requirements outlined above.
Result:

Learning Outcome 1:






Achieved/YTA

Develop a vision statement

Learning Outcome 2: Develop a Mission Statement

	Item No.
	Work required from tauira
	Achieved /
Yet to Achieve

	1
	A mission statement is written for the tauira business idea that reflects how the vision statement could be realized by way of the business.
	

	2
	The mission statement is worded clearly.
	

	3
	The mission statement does NOT follow the SMART criteria used for goal setting. In particular it does not include timeframes for completion, nor does it include specific details of how achievement will be measured.
	


To achieve this learning outcome, tauira fulfill all of the requirements outlined above.
Result:

Learning Outcome 2:






Achieved / YTA

Develop a mission statement

Learning Outcome 3: Develop Core Values for a Business

	Item No.
	Work required from tauira
	Achieved /
Yet to Achieve

	1
	At least three Core Values are identified for the tauira business idea.
	

	2
	At least two of the core values identified are clearly different from the aspects of organisational culture outlined for learning outcome 4. 
	


To achieve this learning outcome, tauira must fulfill both of the requirements outlined above.

Result: 
Learning Outcome 3:






Achieved / YTA

Develop core values for a business

Learning Outcome 4: Develop an Organisational Culture Statement for a Business

	Item No.
	Work required from tauira
	Achieved /
Yet to Achieve

	1
	At least three aspects of the organisational culture are identified.
	

	2
	At least two of the aspects of the organisational culture are explained.  
	


To achieve this learning outcome, tauira must fulfill both of the requirements outlined above.
Result:

Learning Outcome 4:






Achieved / YTA

Develop an organisational culture statement

Learning Outcome 5: Write Goals and Objectives using SMART Criteria

	Item No.
	Work required from tauira
	Achieved /
Yet to Achieve

	1
	Specify at least two goals.
	

	2
	Goals identified must follow the SMART criteria.*
	

	3
	Goals identified must not be objectives.*
	

	4
	Specify at least two objectives for each goal. If more than two goals were identified, at least two of these goals should have two objectives (i.e. a total of four objectives).
	

	5
	At least one objective for each goal identified must follow the SMART criteria.** 
	

	6
	At least one objective for each goal should clearly be a step towards achieving the goal.*** 
	


To achieve this learning outcome, tauira must fulfill at least 4 of the 6 requirements outlined above.
* If the tauira specifies more than two goals, at least two of the goals specified must follow the SMART criteria and those same two goals must not be objectives.
** For example, if the tauira identifies three goals, then at least one objective for each of these three goal must follow the SMART criteria. 
*** For example, if a tauira identifies three goals, then at least one objective for each of these three goals must clearly be a step towards achieving the goal.

Result:

Learning Outcome 5:






Achieved / YTA

Write Goals and Objectives using SMART Criteria

Learning Outcome 6: Write a Business Description

	Item No.
	Work required from tauira
	Achieved /
Yet to Achieve

	1
	The Industry (or industries) applicable to business idea is identified.
	

	2
	Business segments are identified (if applicable).
	

	3
	A brief overview of products / services is given. 
	

	4
	A description of the main types of customers is given.  
	

	5
	A description of the location of the market is included.
	

	6
	If business already in operation, a statement of how long the business has been in operation is included.*
	


To achieve this learning outcome, tauira must fulfill at least five of the six requirements outlined above.

* If the business is not already in operation, the tutor will record a result of ‘not applicable’ (N/A) for this requirement, however, tauira will still be required to achieve four of the remaining five requirements. 


Result:

Learning Outcome 6:






Achieved / YTA

Write a Business Description
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