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Assessment 2: Internal Analysis

Learning Outcomes Assessed

7. Identify strengths and weaknesses for an internal analysis

8. Identify the competitive advantage for a business
Instructions
This assessment involves conducting an internal analysis for a business plan.  You should follow the business plan template for guidance on what needs to be included within each component of the internal analysis.  The case study example provided in the programme resources can also be used for reference.  A brief overview of the components that must be included is provided below:

Learning Outcome 7: Identify strengths and weaknesses for an internal analysis
You must identify at least 10 strengths and 5 weaknesses of your (potential) business. The strengths and weaknesses identified must be specific so that the reader can understand the nature and extent of the strengths and weaknesses. They should not be one-word statements.  

For example, instead of listing ‘vans’ as a strength, you could write ‘The business already owns two suitable vans, only one more van is required’.

Learning Outcome 8: Identify the competitive advantage for a business 
You are to select at least five of the strengths identified previously and apply the VRIO framework to these strengths.  The strengths selected should be the main strengths of the business.  

When applying the VRIO framework, you need to make sure that you answer the VRIO questions realistically.  For example, it is unlikely that you will be able to answer ‘Yes’ for each of the VRIO questions for many (if any) strengths.  You also need to make sure you use the framework correctly by stopping to answer the VRIO questions for a strength once a ‘No’ answer has been given.

After completing the VRIO analysis you will be able to identify whether or not the business has any sources of sustainable competitive advantage.  You must write a paragraph explaining this source of competitive advantage and how it will be developed.   

If the VRIO analysis shows that your business does not have any sources of sustainable competitive advantage, you should explain how you intend to achieve an advantage over your competitors. This may involve you talking about your Unique Selling Point(s).  

Marking Schedule


Learning Outcome 7: Identify Strengths and Weaknesses for an Internal Analysis

	Item No.
	Work required from tauira
	Achieved /
Yet to Achieve

	1
	At least 10 strengths relevant to the business are identified.


	

	2
	Strengths identified are specific.  They are not one word statements.
	

	3
	At least 5 weaknesses relevant to business are identified.
	

	4
	Weaknesses identified are specific.  They are not one word statements.
	

	5
	Strengths and weaknesses identified are not contradictory (opposing).
	


To achieve this learning outcome, tauira must fulfill all of the requirements outlined above.
Result:

Learning Outcome 7:






Achieved / YTA

Identify strengths and weaknesses for an internal analysis

Learning Outcome 8: Identify the Competitive Advantage for a Business

	Item No.
	Work required from tauira
	Achieved /
Yet to Achieve

	1
	At least 5 main strengths are identified to use in the VRIO analysis.

	

	2
	The VRIO framework is used correctly for at least 4 strengths.

	

	3
	An explanation of how a competitive advantage will be developed is provided. The explanation is at least two sentences in length.
	

	4
	The explanation of how a competitive advantage will be developed is consistent with the VRIO analysis.
	


To achieve this learning outcome, tauira must fulfill at least 3 of the 4 requirements outlined above.
Result:

Learning Outcome 8:






Achieved / YTA

Identify the competitive advantage for a business
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