Certificate in Small Business Management

© Te Wānanga o Aotearoa 

Tauira Name:
Module 6: Introduction to Financial Management

Assessment 1: The Financial Plan 
Assessment Handout and Marking Schedule

© Te Wānanga o Aotearoa
This assessment is copyright.  All rights reserved, no part of the assessment may be reproduced by any means without obtaining written permission from Te Wānanga o Aotearoa.

Assessment 1: The Financial Plan 
Learning Outcomes Assessed

1. Prepare a One-Year and Three-Year Forecasted Statement of Financial Performance;

2. Prepare a One-Year Cashflow Estimate;

3. Identify financing options for a business;

4. Demonstrate understanding of the difference between cash and non-cash transactions;

5. Complete a break-even analysis;

6. Prepare a forecasted Statement of Financial Position; and

7. Complete a ratio analysis.

Instructions

This assessment involves writing a Financial Plan for your own business (or business idea). This will form the final part of your business plan that you have been developing throughout the programme. The majority of information in the Financial Plan should be obtained from earlier parts of the business plan. For example, lists of equipment and machinery to be purchased should come from the Human Resources and Operations Plan, as should staff wages and sales quantities.  

You should follow the Business Plan Template for guidance on what needs to be included within each of the components of the Financial Plan. The Case Study example provided in the Module Book can also be used for reference. 

If you are already in business, it is highly recommended that you prepare your Financial Plan for the financial year ahead, as opposed to the current year (which is partly complete). This is much more beneficial for your business as it will give some indication of how viable your business will be in the future.

A brief overview of the components that must be included in the assessment is provided on the following pages.

Learning Outcome 1: Prepare One-Year and Three-Year Statements of Financial Performance
The first components of the Financial Plan are the Forecasted Statements of Financial Performance. You are required to complete a One-Year Forecasted Statement of Financial Performance for your own planned business, which shows all income and expenses on a monthly basis. Note that it is not compulsory for you to complete this forecast for a Financial Year (April- March) – you may choose to complete it for another 12 month period (eg. January to December, November to October, etc). In addition, a Three-Year Forecasted Statement of Financial Performance should be completed showing income and expenses on an annual basis.

The One-Year Forecasted Statement of Financial Performance
Assumptions must be provided for the One-Year Forecasted Statement of Financial Performance.  The minimum requirements for these assumptions are as follows:

· At least one assumption must be given to show how the monthly ‘Sales’ amounts have been calculated. This assumption must be detailed enough for your kaiako to be able to check your calculations. It is recommended that you refer to both quantities of products and product prices when you write your assumption. Note that product quantities were covered in the Human Resources and Operations Plan and Product Prices were covered in the Marketing Plan. It is also recommended that you complete the ‘Sales’ Template provided in the Business Plan Template to show how sales have been calculated (thus supporting your sales assumption).

· At least four assumptions must be given to explain how expense figures were determined. For example, one assumption could be “As the business is home-based, the heat & power expense was calculated as a percentage of the estimated power bill for the house. The two rooms used by the business comprise 15% of the total house area. Based on past electricity bills, it is forecast that the power bill will average $120 + GST over the months of December to April and $155 + GST during the remaining months of May to November. Therefore, the business heat & power bill expense has been calculated as $18 + GST and $23.25 + GST over these months, respectively”.
· An assumption must be given to show how income tax is calculated. If the business is expected to make a loss, state that no income tax is payable due to an expected loss.  

· An assumption must be given stating whether figures stated in the assumptions and shown in the Statement of Financial Performance are GST inclusive or GST exclusive (or alternatively, each assumption that is given must state whether figures are GST inclusive or exclusive). Note that if total sales for the year are forecasted to exceed $60,000 all figures must be GST exclusive.
In addition to containing the above assumptions, a forecasted Statement of Financial Performance must be shown. The Statement must be dated to show what year it relates to. For example, it could say “For the year ending 31 March 2014”.  You must make sure that the figures in the Statement are consistent with the assumptions given. Thus, sales figures, income tax figures and at least 4 expenses figures must be included (shown at the same amounts stated in the assumptions) and figures must be GST exclusive (unless total sales are expected to be under $60,000).  

Care must be taken to ensure that the Statement only includes information that belongs in the Statement of Financial Performance. For example, it should NOT include information related to capital purchases over $500 (e.g. machinery purchases, equipment, vehicles, land. etc), loan repayments, GST payments or drawings.  

You must also make sure that the following figures are correctly calculated and shown (for each month):

· Gross Profit;

· Total Administration Expenses;

· Total Overhead Expenses;

· Total Selling Expenses;

· Total Financial Expenses;

· Total Expenses;

· The ‘Year Total’ Column;

· Net Profit before Tax; and

· Net Profit after Tax*.

*If the business is expected to make a loss, and no income tax is therefore payable, put ‘zeros’ in the Income Tax row and show that Net Profit after Tax is the same as Net Profit before Tax.
The Three-Year Forecasted Statement of Financial Performance
After completing the One-Year Forecasted Statement of Financial Performance you will need to complete the Three-Year Forecast. The first stage is to date each of the three columns of the Forecast (eg. “Year ended 31 March 2014”). 

The second step is to transfer all Year Totals from the One-Year Forecast through to the first column of the Three-Year forecast. Next, you must forecast income and expenses for the following two years, and enter these figures in the Forecast.

When completing your forecast, you will need to make assumptions to explain forecasted changes in income and expenses. For every item that changes, you must write an assumption. However, if there are many changes, it is sufficient for you to only write 5 assumptions. Note that you are allowed to cover more than one change in each assumption. For example, instead of writing separate assumptions for telephone, postage and stationery expenses, it is acceptable to write assumptions such as “Telephone, postage and stationery expenses are expected to increase in direct proportion with sales.  
Therefore, as sales are expected to increase 18% in the second year of business and then a further 10% in the third year of business, these three administrative expenses will also increase by 18% in the second year and 10% in the third year”.  

You must make sure that the figures shown in the Three-Year Forecast are consistent with the assumptions. So if, for example, one assumption is that “Postage will increase by 5% in the second year” the figures shown must actually reflect a 5% increase. In addition, figures must be GST exclusive, unless annual sales are forecasted to be under $60,000.  

Again, care must be taken to ensure that the Statement only includes information that belongs in the Statement of Financial Performance. For example, it should NOT include information related to capital purchases over $500, loan repayments, GST payments or drawings.  

Next you need to make sure that the following figures are correctly calculated and shown (for the second and third years):

· Gross Profit

· Total Administration Expenses

· Total Overhead Expenses

· Total Selling Expenses

· Total Financial Expenses

· Total Expenses

· Net Profit before Tax

· Net Profit after Tax

Finally, based on the figures entered into the forecast, you must correctly calculate (at the minimum) the following percentages, and include them in the forecast:

· Gross Profit as a % of sales for each of the three years.

· Total Expenses as a % of sales for each of the three years.

· Net Profit after Tax as a % of sales for each of the three years.

Learning Outcome 2: Prepare a One-Year Budgeted Cashflow Statement

You are required to prepare a One-Year Budgeted Cashflow Statement for the same year for which the One-Year Statement of Financial Performance was prepared (i.e. for those people who are not yet in business, the statement will be prepared for the first year of business). The Cashflow Statement must be dated to reflect this. For example it could say “for the year ending 31 March 2014”.
A minimum of two assumptions must be written for the Cashflow Statement. These assumptions must not be the same assumptions written for the Statement of Financial Performance. Instead, the assumptions must show how the Cashflow Statement differs from the Statement of Financial Performance.  

One of these assumptions MUST specify whether the business is registered for GST. If the business is registered for GST, it should be specified whether the Cash or Invoice basis is used and how often GST is paid (e.g. Monthly? Bi-Monthly? Six-Monthly?).

Some examples of areas that other assumptions could be written for include:

· How long it takes for customers to pay their accounts.

· How soon the business will pay bills (e.g. in the same month, or by the 20th of the following month).

· Any drawings or loan payments that will occur.

· Any capital purchases the business will make (e.g. any purchases of equipment, premises etc.).

· If any provisional tax will be paid and if so, what basis it will be paid on. 

The Cashflow Forecast that is provided must be consistent with the assumptions given.  In addition:

· All figures within the Cashflow Forecast must be GST inclusive (where applicable – i.e. some expenses such as salaries & interest do not attract GST). The GST-inclusive amounts must be correctly calculated;

· The Cashflow Statement must include all relevant information that was included in the One-Year Statement of Financial Performance.  For example, if the Statement of Financial Performance showed that there were Repairs & Maintenance expenses, these expenses should also be shown in the Cashflow Statement;

· The Cashflow Statement must NOT include non-cash transactions (e.g. depreciation); and

· If the business is registered for GST, the Cashflow Statement must show GST payments that are monthly, bi-monthly or six-monthly.

Finally you need to make sure that the following figures are correctly calculated and shown (for each month):

· Total Receipts;

· GST Payments (if applicable);

· Total Disbursements;

· Net Cash Surplus (or Deficit);

· The Closing Bank Balance Each Month;

· The Opening Bank Balance for months 2 – 12; and

· The ‘Year Total’ figures.

 Learning Outcome 3: Identify Financing Options for a Business
There are two parts to this component of the assessment, with the requirements for the first part differing depending on whether you are already in business or are yet to start a business.  

If your business is NOT yet operating the following must be provided:
· Details of any amounts of cash equity to be contributed to start the business and the person contributing the cash. If no cash equity is to be contributed this should be stated. Ideally, this information should be shown in a table.

· Details of any other (non-cash) assets worth $500 or more to be contributed at the time the business starts, the person contributing the assets and the value at which the assets will be contributed to the business. If no other assets are to be contributed this should be stated. Ideally, this information should be shown in a table.

· Details of amounts of any other cash that is required from other sources (other than the owners) to start the business and the likely source of this cash.  If no other cash is required to be contributed this should be stated. Ideally, this information should be shown in a table.

· A table summarising the Initial Financial Position of the business as at the date the business will start operating. The figures in this table must be consistent with the figures provided in the three previous parts of this section. In addition, the Total Assets must be equal to the Total Liabilities plus the Total Equity. Furthermore, the bank balance shown in this table must be the same as the Opening Bank Balance shown in the Cashflow Statement forecast completed previously.   

· Details of any additional finance required through the year, the amount (or value) of the finance and the month(s) that it is required. This information must be consistent with the Cashflow Statement forecast completed previously. For example:

· If the Cashflow Statement forecast shows any negative bank balances, a bank overdraft must be arranged to cover this deficit; and

· If the Cashflow Statement shows hire purchase payments or loan payments starting throughout the year, this finance must be included in the Additional Finance table.

If your business IS already operating the following must be complete:
· A table estimating the Initial Financial Position of the business as at the date that the Statement of Financial Performance and Cashflow Statement commence. The Total Assets must be equal to the Total Liabilities plus the Total Equity. Furthermore, the bank balance shown in this table must be the same as the Opening Bank Balance shown in the Cashflow Statement forecast completed previously.   

· Details of any additional finance required through the year, the amount (or value) of the finance and the month(s) that it is required. This information must be consistent with the Cashflow Statement forecast completed previously. For example:

· If the Cashflow Statement forecast shows any negative bank balances, a bank overdraft must be arranged to cover this deficit; and

· If the Cashflow Statement shows hire purchase payments or loan payments starting throughout the year, this finance must be included in the Additional Finance table.

Learning Outcome 4: Demonstrate understanding of the difference between cash and non-cash transactions

No additional work is required for this learning outcome. Achievement of this learning outcome is dependent on the information in the Cashflow Estimate, the Statement of Financial Performance and in the ‘Financing Options’ components of the assessment. 

The Cashflow Estimate must not include any non-cash transactions. Any cash contributions shown in the ‘Finance Required’ component of the Financial Plan should be shown in the Cashflow Estimate, but must not be shown in the Statement of Financial Performance.

 Learning Outcome 5: Complete a Break-even Analysis

A break-even analysis must be completed for your business. The figures from the analysis must be obtained from the One-Year Statement of Financial Performance.

The break-even analysis must show the following figures:

· The ‘Year Total’ Sales;

· The ‘Year Total’ Gross Profit;

· The Gross Margin Percentage (calculated as Gross Profit / Sales x 100);

· The ‘Year Total’ Total Expenses;

· The Break-even Sales Level (calculated as Total Expenses / Gross Margin);

· The Average Unit Price*; and

· The Break-even Sales Level – Units per Year (calculated as The Break-even Sales Level / Average Unit Price).

* The Average Unit Price may be stated in your assumptions for the Statement of Financial Performance, or may have been stated in your Marketing Plan. This price needs to EXCLUDE GST.  
You must then correctly comment on what your break-even analysis means.

Learning Outcome 6: Prepare a Forecasted Statement of Financial Position

You are required to show the Initial Statement of Financial Position and the Forecasted Statement of Financial Position (as at the end of the first year) in a table. The columns of the table should be clearly dated, with the first column dated as at the start date of the year (to which the One-Year Statement of Financial Performance and Cashflow Estimate both relate) and the second column dated as at the last day of that year. For example, the first column may be titled ‘As at Start Date: 1 April 2013’ and the second column may be titled ‘As at End of First Year: 31 March 2014’. 

The first column of the Statement of Financial Position must then be completed using the SAME information shown in the table in the ‘Initial Financial Position’ component of the ‘Finance Required’ section of the assessment. 

The second column of the Statement of Financial Position must then be completed using information from the previous parts of the Financial Plan, in particular the One-Year Statement of Financial Performance, the One-Year Cashflow Estimate and the ‘Finance Required’ section.  

For example (amongst other details):

· The bank balance shown in the second column must be the same as the closing bank balance shown in the Cashflow Estimate. If the bank balance is negative it may instead be shown in the ‘Bank Overdraft’ component of the Statement of Financial Position.

· The Stock on Hand is the same as the year-end stock figures shown in the One-Year Statement of Financial Performance.

· The Accounts Receivable is equal to the difference between what (GST inclusive) sales have been made (note that GST exclusive sales are shown in the Statement of Financial Performance) and what sales customers have paid for (shown in the Cashflow Estimate).  If the business is already in operation you will need to add on any Accounts Receivable shown in the first column.

· Term Deposits and any other investment assets will be equal to the investment assets shown at the start of the period plus any payments to (and from) term deposits and investment assets shown in the Cashflow Estimate.

See the marking schedule for full requirements. If you have completed your Statement of Financial Position correctly, it will balance. That is, Total Assets will be equal to Total Liabilities + Total Equity. Up to $5 difference is acceptable to allow for rounding errors.

Learning Outcome 7: Complete a Ratio Analysis

You are required to correctly calculate the following:

· Net profit margins for EACH of the three years (may be shown in the Three-Year Statement of Financial Performance);

· At least one Debt Management ratio*;

· At least one Liquidity ratio*;

· At least one Efficiency or Activity ratio*; and

· At least one Return on Investment ratio*.  

A comment must be written about the results of each of the five sets of ratios above. This comment should correctly explain what the ratios mean for the business and / or if they are acceptable ratios for the business (and why). 

* These ratios must be based on the ‘Year-End’ figures – it is not sufficient to do a ratio analysis based on the financial position of the business as at the start date.  
Marking Schedule


Learning Outcome 1: Prepare a One-Year and Three-Year Forecasted Statement of Financial Performance

	Item No.
	Work required from tauira
	Achieved /

Yet to Achieve

	1
	At least one assumption is given to show how the monthly ‘Sales’ amounts have been calculated. It is adequate for students to only present the ‘Sales’ Template provided that it is fully completed.*
	

	2
	A minimum of four assumptions are given that explain how expense figures were determined.
	

	3
	An assumption is given to show how income tax is calculated. This assumption must be correct given the structure the business is operating under (company, sole trader, etc.)
	

	4
	An assumption is given that states whether figures in the assumptions and the Statement of Financial Performance are GST inclusive or GST exclusive.  Alternatively, each other assumption given states if figures are GST inclusive or exclusive (it is acceptable if the tauira has omitted this for up to 3 assumptions).  However, if the total sales for the year are forecasted to exceed $60,000, the assumption(s) MUST state that figures are GST exclusive.   
	

	5
	A One-Year Statement of Financial Performance that shows income and expenses on a monthly basis is provided.
	

	6
	The One-Year Statement of Financial Performance is dated to show what year the figures relate to.
	

	7
	Figures in the One-Year Statement of Financial Performance are consistent with assumptions given.* Note that there does NOT have to be an assumption given for every figure in the Statement.
	

	8
	The One-Year Statement only includes items that correctly belong in a Statement of Financial Performance.
	

	9
	At least 5 of the following sets of figures are correctly calculated (for at least 10 of the months): Gross Profit (per month); Total Administration Expenses (per month); Total Selling Expenses (per month); Total Financial Expenses (per month); Total Expenses (per month); figures in the ‘Year Total’ column; Net Profit before Tax (per month); Net Profit after Tax (per month). 
	

	10
	Assumptions are written for the Three-Year Statement of Financial Performance that explain every change in figures (from Year 1 to Years 2 & 3) OR 5 assumptions are written to explain these changes.
	


	Item No.
	Work required from tauira
	Achieved /

Yet to Achieve

	11
	The Three-Year Statement of Financial Performance is correctly dated to show what years the figures relate to.
	

	12
	Each of the Year Total figures from the One-Year Statement of Financial Performance are copied to the correct column of the Three-Year Statement of Financial Performance.* 
	

	13
	All figures in the Three-Year Statement of Financial Performance are consistent with any assumptions given*.  
	

	14
	The Three-Year Statement only includes items that correctly belong in a Statement of Financial Performance.
	

	15
	All figures in the Three-Year Statement are GST exclusive unless the total sales for the corresponding year are less than $60,000 (in which case figures may be GST inclusive or exclusive).
	

	16
	At least 5 of the following sets of figures are correctly calculated for each of the three years: Gross Profit (per year); Total Administration Expenses (per year); Total Selling Expenses (per year); Total Financial Expenses (per year); Total Expenses (per year); Net Profit before Tax (per year); Net Profit after Tax (per year). 
	

	17
	Using the Sales, Gross Profit, Total Expenses and Net Profit after Tax figures shown in the Three-Year Statement of Financial Performance, the following three percentages are correctly calculated for each of the three years (maximum of 3 errors):

· Gross Profit as a % of sales 

· Total Expenses as a % of sales

· Net Profit after Tax as a % of sales
	


To achieve this learning outcome, tauira must fulfill 12 of the 17 requirements outlined above.

* Some minor errors allowed in completing calculations and copying data from the one-year statement to the three-year statement.  Kaiako are to use their discretion to identify minor, genuine errors.  If there are numerous minor errors the tauira should not receive an ‘achieved’ result for the particular requirement.
Result:

Learning Outcome 1:






Achieved / YTA

Prepare a One-Year and Three-Year Forecasted Statement of Financial Performance
Learning Outcome 2: Prepare a One-Year Cashflow Estimate

	Item No.
	Work required from tauira
	Achieved/

Yet to Achieve

	1
	A One-Year Cashflow Estimate that shows income and expenses on a monthly basis is provided.
	

	2
	The One-Year Cashflow Estimate is dated to show what year the figures relate to. The figures must relate to the same year for which the One-Year Statement of Financial Performance was developed.
	

	3
	An assumption is written that specifies whether the business is registered for GST. If the business is registered for GST, it is stated whether the Cash or Invoice basis is used.
	

	4
	At least one other assumption is written to explain how the Cashflow Estimate differs from the Statement of Financial Performance previously developed*
	

	5
	The figures shown in the Cashflow Estimate are consistent with any assumptions provided.**
	

	6
	All items shown in the Cashflow Estimate that attract GST are GST inclusive, with the correct amount of GST (15%) included in these figures.**
	

	7
	Any items shown in the Cashflow Estimate that do not attract GST do not have GST added on to them.
	

	8
	All cash-transactions for the year that are shown in the Statement of Financial Performance are also shown in the Cashflow Estimate.
	

	9
	If the business is (or will be) registered for GST, the Cashflow Estimate shows GST payments that are monthly, bi-monthly or six-monthly. 
	

	10
	At least four of the following sets of figures are calculated correctly (for at least 10 of the months) given the figures shown in the Cashflow Estimate: Total Receipts (per month); Total Disbursements (per month); GST Payments (if applicable); Net Cash Surplus / Deficit (per month); Closing Bank Balance (per month); Opening Bank Balance (for months 2 to 12); and The ‘Year Total’ figures.
	


To achieve this learning outcome, tauira must fulfill at least 7 of the 10 requirements outlined above.

* If there genuinely is not any difference between the Cashflow Estimate and the Statement of Financial Performance, the assumptions written must explain why this is.  For example “As all sales are cash sales, Cash Sales Receipts are the same as Sales Income figures in the Statement of Financial Performance.”
** Some minor errors allowed in completing calculations. Kaiako are to use their discretion to identify minor, genuine errors. If there are numerous minor errors the tauira should not receive an ‘achieved’ result for the particular requirement.
Result:

Learning Outcome 2:






Achieved / YTA

Prepare a One Year Cashflow Estimate
Learning Outcome 3: Identify financing options for a business

	Item No.
	Work required from tauira
	Achieved/

Yet to Achieve

	1
	If the tauira business is not yet in operation, the tauira has shown any amounts of cash equity to be contributed to start the business and the person contributing the cash. If no cash equity is to be contributed this is stated. It is preferred, but not compulsory, that this information is shown in a table.
	

	2
	If the tauira business is not yet in operation, the student has identified any other (non-cash) assets worth $500 or more to be contributed at the time the business starts, the person contributing the assets and the value at which the assets will be contributed to the business.  If no other assets are to be contributed this is stated. It is preferred, but not compulsory, that this information is shown in a table.
	

	3
	If the tauira business is not yet in operation, the tauira has identified amounts of any other cash that is required from other sources (other than the owners) to start the business and has identified the likely source of this cash. If no other cash is required to be contributed this is stated. It is preferred, but not compulsory, that this information is shown in a table.
	

	4
	A table is provided that summarises the Initial Financial Position of the business. The table is dated with the date being the same date as the start date of the Cashflow Estimate and the One-Year Statement of Financial Performance.
	

	5
	At least the following figures are shown in the Initial Financial Position table:

· Bank balance

· Total Assets

· Total Liabilities

· Total Equity
	

	6
	The Bank Balance shown in the Initial Financial Position table is the same as the Opening Bank Balance in the Cashflow Estimate previously shown.
	

	7
	The amount of Total Assets in the Initial Financial Position table is equal to the amount of Total Liabilities plus the amount of Total Equity.
	

	8
	If the tauira business is not yet in operation the figures shown in the Initial Financial Position table are consistent with each of the figures shown in requirements 1, 2 & 3.
	


	Item No.
	Work required from tauira
	Achieved /

Yet to Achieve

	9
	Details about the type and amounts (or value) of any additional finance required through the year (to which the Cashflow Statement relates) are provided. If no additional finance is required this is stated. It is preferred, but not compulsory, that this information is shown in a table.
	

	10
	The information given in requirement 9 (regarding Additional Finance) is consistent with the Cashflow Statement previously given.
	


The number of requirements that must be fulfilled to achieve this learning outcome depends on whether the tauira business is already in operation.  If the tauira business is NOT in operation, the tauira must fulfill at least six of the ten requirements.  If the tauira business is already in operation the tauira must fulfill at least four of the six requirements that apply.   

Result:

Learning Outcome 3:






Achieved / YTA

Identify financing options for a business

Learning Outcome 4: Demonstrate understanding between cash and non-cash transactions

	Item No.
	Work required from tauira
	Achieved/

Yet to Achieve

	1
	The One-Year Forecasted Cashflow Estimate does NOT include any non-cash transactions.
	

	2
	Any cash contributions shown in the ‘Finance Required’ component of the financial plan are shown in the Cashflow Estimate, but NOT in the Statement of Financial Performance.
	


To achieve this learning outcome, tauira must fulfill both of the requirements outlined above.

Result:

Learning Outcome 4:






Achieved / YTA

Demonstrate understanding between cash and non-cash transactions
Learning Outcome 5: Complete a break-even analysis

	Item No.
	Work required from tauira
	Achieved/

Yet to Achieve

	1
	The following figures are correctly identified from the One-Year Statement of Financial Performance to include in the Break-even analysis: ‘Year Total’ Sales; ‘Year Total’ Gross Profit; and ‘Year Total’ Total Expenses.   
	

	2
	The Gross Margin Percentage is correctly calculated.
	

	3
	The Break-even Sales Level is correctly calculated.
	

	4
	The Average Unit Price (excluding GST) is stated.
	

	5
	The Break-even Sales Level – Units per Year is correctly calculated
	

	6
	The student has written a correct explanation of what the break-even analysis shows.
	


To achieve this learning outcome, tauira must fulfill at least four of the six requirements outlined above.

Result:

Learning Outcome 5:






Achieved / YTA

Complete a break-even analysis

Learning Outcome 6: Prepare a forecasted Statement of Financial Position

	Item No.
	Work required from tauira
	Achieved/

Yet to Achieve

	1
	A Statement of Financial Position showing two columns (One for the Initial Financial Position and one for the Year End Financial Position) is provided.
	

	2
	The two columns are correctly dated and are consistent with the dates of both the One-Year Statement of Financial Performance and the One-Year Cashflow Estimate previously given.
	

	3
	The first column (for the start of the year) includes the same information provided in the ‘Initial Financial Position’ component of the ‘Finance Required’ section of the assessment. 
	

	4
	Total Assets, Total Liabilities and the Closing Balance (of Equity) are calculated for the first column (for the start of the year) and the amount of Total Assets is equal to Total Liabilities plus Closing Balance (of Equity). i.e. A = L + OE.
	

	5
	The bank balance (or bank overdraft) in the ‘Year End’ column is consistent with the closing bank balance shown in the Cashflow Estimate.
	

	6
	The ‘Year End’ Stock on Hand figure is the same as the ‘Year End’ stock figures shown in the One-Year Statement of Financial Performance.
	

	7
	The ‘Year End’ Accounts Receivable amount has been correctly calculated using the Sales information in the Statement of Financial Performance and the Cash Receipts information in the Cashflow Estimate.
	

	8
	Any amounts of ‘Year End’ Investment Assets or Intangible Assets are consistent with amounts previously shown in the Cashflow Estimate and / or the first column (As at Start Date) of the Statement of Financial Position.
	

	9
	All ‘Year End’ amounts of fixed assets are consistent with the asset purchases shown in the Cashflow Estimate and the amount of assets at the start of the period (in the first column of the Statement of Financial Position)
	

	10
	Total Accumulated Depreciation (at the end of the year) is calculated as the depreciation at the start of the period (in the first column of the Statement of Financial Position) plus the ‘Year Total’ depreciation shown in the One-Year Statement of Financial Performance. 
	

	11
	Total Assets (at the end of the year) is correctly calculated using the asset figures shown in the end of year column of the Statement of Financial Position.


	


	Item No.
	Work required from tauira
	Achieved /

Yet to Achieve

	12
	The ‘Year End’ Accounts Payable amount has been correctly calculated using the Expenses information in the Statement of Financial Performance and the Cash Payments information in the Cashflow Estimate.
	

	13
	GST Payable (at the end of the year) is correctly calculated.
	

	14
	Income Tax Payable (at the end of the year) is correctly calculated as Any Income Tax owing at the start of the year (shown in the first column of the Statement of Financial Position) plus the ‘Year Total’ of Income Tax shown in the Statement of Financial Performance less any Income Tax payments shown in the Cashflow Estimate.
	

	15
	Any amounts of short-term hire purchase or long-term liabilities (shown as at the end of the year) are consistent with information previously given in the ‘Finance Required’ section of the assessment and the Cashflow Estimate.
	

	16
	Total Liabilities (at the end of the year) is correctly calculated using the liability figures shown in the second column of the Statement of Financial Position.
	

	17
	The Opening Equity Balance as at the end of the year is equal to the Closing Equity Balance as at the start of the year.
	

	18
	Additional Equity (at the end of the year) is consistent with the information shown in the ‘Additional Finance’ component of the ‘Finance Required’ section of the assessment.  
	

	19
	Net Profit (as at the end of the year) is the same as the ‘Year End’ Net Profit after Tax figure shown in the One-Year Statement of Financial Performance. 
	

	20
	Drawings (as at the end of the year) is the same as the ‘Year Total’ drawings figure shown in the Cashflow Estimate.
	

	21
	The ‘Year End’ Closing Balance for Equity is correctly calculated.
	

	22
	The ‘Year End’ Statement of Financial Position balances (Total Assets is equal to Total Liabilities plus Total Equity). Up to $5 difference between figures is acceptable.
	


To achieve this learning outcome, tauira must fulfill at least 15 of the 22 requirements outlined above.

In the circumstance where the tauira does not include a figure because they do not have that item in their business (such as, for example, stock, investment assets, etc), the kaiako will record a result of ‘not applicable’ (N/A) for the requirement. 

Result:

Learning Outcome 6:






Achieved / YTA

Prepare a forecasted Statement of Financial Position
Learning Outcome 7: Complete a Ratio Analysis

	Item No.
	Work required from tauira
	Achieved/

Yet to Achieve

	1
	The Net Profit Margin is correctly calculated for each of the three years shown in the 3-Year Statement of Financial Performance. This may be shown in the 3-Year Statement of Financial Performance and / or in the ratio analysis.
	

	2
	A comment is written about the results of the Net Profit Margin calculations. This comment correctly explains why the profit margins change and / or what the profit margins mean for their business and / or if they are acceptable ratios for the business (and why).
	

	3
	At least one Debt Management ratio is correctly calculated using end of year figures from the Statement of Financial Position and the One-Year Statement of Financial Performance (if applicable).
	

	4
	A comment is written about the results of the Debt Management ratio calculations. This comment correctly explains what the ratio means for the business and / or if it is an acceptable ratio for the business (and why).
	

	5
	At least one Liquidity ratio is correctly calculated using end of year figures from the Statement of Financial Position.
	

	6
	A comment is written about the results of the Liquidity Ratio calculations. This comment correctly explains what the ratio means for the business and / or if it is an acceptable ratio for the business (and why).
	

	7
	At least one Efficiency ratio OR one Activity ratio is correctly calculated using end of year figures from the Statement of Financial Position and the One-Year Statement of Financial Performance.
	

	8
	A comment is written about the results of the Efficiency and / or Activity ratio calculations. This comment correctly explains what the ratio means for the business and / or if it is an acceptable ratio for the business (and why).
	

	9
	At least one Return on Investment ratio is correctly calculated using end of year figures from the Statement of Financial Position and the 1-Year Statement of Financial Performance.
	

	10
	A comment is written about the results of the Return on Investment ratio calculations. This comment correctly explains what the ratio means for the business and / or if it is an acceptable ratio for the business (and why).
	


To achieve this learning outcome, tauira must fulfill at least 7 of the 10 requirements outlined above.

Result:

Learning Outcome 7:






Achieved / YTA

Prepare a ratio analysis
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