GEL Factor Analysis Table

	GEL Factor
	
	Criteria
	Desired Position
	
Excellent
	
Average
	
Poor

	GREAT CUSTOMERS
	Customer/Client
Characteristics 
	· Number
· Ease of Finding
· Spending Patterns
	High
Easy
Prolific
	
	
	

	
	Value to you – your business
	· $ Value of Sale
· Repeat Sales
· Ongoing Sales Support
	High
Many
Low
	
	
	

	

	EASY SALES
	Value to Customer
	· How Important
· Competitive Advantage
· Price/Value Relationship
	Important
High

Low
	
	
	

	
	Customer Acquisition Cost
	· Entry Points
· Sales Support Required
· Promotional Activities
	Many
Little

Low 
	
	
	

	

	LONG LIFE
	Profit per Sale
	· Margins
· Up-Selling and Cross-Selling
· Ongoing Product Costs per sale
	High
Much

Low
	
	
	

	
	Investment Required
	· To Enter Business
· To Keep Market Share
· To Stay on the Cutting Edge
	Low

Low

Low
	
	
	





Gel Factor Analysis Final Evaluation Form

	MUST HAVE WINNERS
	Tick
	Notes

	



	
	All must be ticked YES (have a rating of ‘excellent’) for business model to be successful

	



	
	

	



	
	

	MUST NOT BE A CONCERN
	
	

	



	
	All must be ticked NO (have a rating of ‘excellent’) for business model to be successful
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