Past Projects Undertaken During the CABG
As part of the programme you choose two projects to work on. These projects can relate to any part of your business, providing they will move your business forward. You may choose to complete a full project, or you could complete a stage of a larger project. 
Having a framework and a deadline to work to have resulted in some great projects being undertaken around the country including:

· Development of a website

· Health and Safety audit and development of compliance documents and 
OSH protocols

· Human resources audit, including development and review of employment 
agreements, training, pay systems and update of legal requirements

· Development of Operations Plan, including production of a manual to assist 
If you or key staff are away

· Analysis of profit margins to identify the most economic parts of business
with a view to discarding less profitable activities

· Production of a resource booklet for staff

· Reconfiguring office and work space to make it more inviting and efficient

· Analysis of whether to buy a business

· Review and development of office systems, including recording of jobs, 
invoicing, creditor/debtor control and payroll

· Development of logo, branding, intellectual property protection

· Setting up a quoting system on Excel

· Development of a marketing plan

· Starting a business at another location

· Investigating social media and maximising exposure

· Investigating exporting opportunities and assistance available for entry

· Looking at most beneficial way of closing down an unproductive store

· Strategies to increase sales over a particular time e.g. off season
· Development of financial controls, with a focus on debt reduction

· Investigation of the best accounting system and selection of the most suitable 
software programme

· Investigation of franchising opportunities

· Relocation of a building, including consents and refurbishment

· Investigation of legislation involved with importing and distribution

· Grooming a business for sale

· Analysis of key markets, definition of these markets and best methods of 
promotion for targeting those groups

· Selection of premises

· Methods of reporting and systems for analysis
· Renovation of work premises.

· Relocation of offices. 
These are suggestions only. You able to choose projects outside of those listed.
